
 

CASS COUNTY 
CAPITAL PROJECTS COMMITTEE 

Tuesday, July 9, 2024 at 3:00 PM 
Cass County Building 

120 N. Broadway 
Board of Commissioners Room 

Cassopolis, MI 49031 
  

1. Call to Order 

2. Roll Call 

3. Public Comment 

4. Additions/Deletions to Agenda 

5. Approval of Agenda 

6. Approval of Minutes 

 a. May 14, 2024 Meeting Minutes 

7. Old Business 

8. New Business 

 a. Dispatch Equipment Room Air Conditioner 

 b. 911 Center/EOC Flooring 

9. Committee Member Comment 

10. Adjournment 
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CASS COUNTY
BOARD OF COMMISSIONERS

120 N. Broadway, Suite 200    Cassopolis, MI  49031
Telephone (269) 445-4420    Fax (269) 445-8978

CAPITAL PROJECTS COMMITTEE
MEETING MINUTES

May 14, 2024
1. The meeting was called to order at 2:33 p.m. by Commissioner Laylin.
2. Commissioner Jeremiah Jones, Commissioner Ryan Laylin, Administrator Matthew Newton, and Finance 

Director Jennifer Rentfrow were present. Marketing & Communications Manager Ambrosia Neldon was 
present to take minutes. IT Director Jodi Nestich was also present. 

3. PUBLIC COMMENT  — No public comment was given. 
4. APPROVAL OF AGENDA — Jones moved, Laylin seconded, CARRIED, to approve agenda as presented. 
5. NEW BUSINESS

A. Law and Courts Building Camera Upgrades 
i. Rentfrow pointed out a recent event where an attorney suspected his tire had been 

slashed. The cameras, which are approximately 20 years old, could not capture this 
event. Cameras would have been helpful to prove whether or not this happened. 

ii. Nestich confirmed the company is honoring the quote given in 2022. Supplemental 
quotes were not given because this is a proprietary project.

iii. Nestich said the project needs to be started as soon as possible, as the MMRMA 
reimbursement of 50% of the project is contingent upon completing by September 30, 
2024. A letter of intent is needed to get started. 

iv. Jones moved, Laylin seconded, to move the project forward to the Committee of the 
Whole. 

6. COMMITTEE MEMBER COMMENT — Commissioner Laylin asked for an updated on Animal Control. 
7. ADJOURNMENT — Jones moved to adjourn the meeting at 2:41 p.m.
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CASS COUNTY 

Capital Projects Committee 
 

120 N. Broadway, Suite 200    Cassopolis, MI  49031 
Telephone (269) 445-4420    Fax (269) 445-8978 

 
 

TO: Capital Projects Committee 
FROM: Richard Behnke, Sheriff 
RE: Dispatch Equipment Room Air Conditioner 
 
REQUEST: 
Replacement of Dispatch Equipment Room AC Unit 
 
BACKGROUND: 

Please find attached a quote from LaPine for the replacement of the A/C unit in the 911 Center 
equipment/network room. 

This particular unit, along with the other five units in the 911 building, is original equipment from 2004. 
The equipment/network room unit operates continuously, 24 hours a day, 365 days a year. While it is 
still functional, Dave from maintenance has informed us that this unit has reached the end of its 
operational life. Additionally, it has required maintenance twice since Sunday, June 16th. This unit 
plays a critical role in the equipment/network room by providing essential cooling for our 911 dispatch 
operations equipment. 

I am requesting the replacement of the equipment/network room A/C unit. 
 
 
REVIEWS: 
Administration Created/Initiated - 7/8/2024 
Administration Final Approval - 7/8/2024 
 
FINANCIAL ANALYSIS: 
Cost of Project of $29,513 would be paid via the E911 Millage Fund 
 
RECOMMENDATION: 
Approve for RW Lapine to replace the Dispatch Equipment Room AC at a cost of $29,513 
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CASS COUNTY 

Capital Projects Committee 
 

120 N. Broadway, Suite 200    Cassopolis, MI  49031 
Telephone (269) 445-4420    Fax (269) 445-8978 

 
 

TO: Capital Projects Committee 
FROM: Richard Behnke, Sheriff 
RE: 911 Center/EOC Flooring 
 
REQUEST: 
Replace flooring in 911 Center/EOC 
 
BACKGROUND: 
Our flooring needs are diverse, ranging from static dissipative flooring for areas sensitive to static 
electricity, to carpet for added comfort and esthetics, and durable kitchen flooring to withstand heavy 
foot traffic and spills. Updated and functional flooring creates an inviting and conductive environment 
for employees and visitors. Over time, dirt, dust, allergens, and other contaminants accumulate within 
the fibers or surfaces of old flooring materials. This buildup can harbor bacteria, mold and other 
pathogens, posing significant health risks. By replacing the old, dirty flooring, we can create a cleaner 
and healthier indoor environment. We are requesting the installation of state-of-the-art static 
dissipative flooring in the 911 Center and the EOC. This type of flooring is specifically designed to 
meet the unique requirements of critical operational environments that require static control.  
 
Along with the 911 Center and EOC, the rest of the building flooring is original from 2004 and needs 
replacing. We are requesting LVP (luxury vinyl plank) in the kitchen and at the bottom of the stairs by 
the exit only door. The stairway flooring will be replaced with rolled carpet and then the rest of the 
areas will be replaced with carpet squares.  
 
We have obtained 3 quotes: lnfinium Flooring - South Bend, Indiana Euflooria - St Joseph, Michigan 
Longstreet Living - Coldwater, Michigan All three quotes are attached to the email. We recommend 
lnfinium Flooring. Their quote of $49,102 includes all areas of the center, whereas Longstreet Livings 
quote of $43,152 does not include the offices in the building.  
 
REVIEWS: 
Administration Created/Initiated - 7/8/2024 
Administration Final Approval - 7/8/2024 
 
FINANCIAL ANALYSIS: 
Cost of $49,102 would be paid via the 911 Fund. 
 
RECOMMENDATION: 
Approve Quote from Infinium Flooring to complete floor replacement at the 911 Center/EOC at a cost 
of $49,102.00. 
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