OPIOID SETTLEMENT ADVISORY COMMITTEE
Monday, 4/22/24 Meeting Agenda
Via Zoom (see attached)

Meeting Called to Order

Roll Call

. Additions/Deletions from Agenda

Motion to Approve Agenda

Motion to Approve 3/25/24 Meeting Minutes
Public Comment

Business

a. Discussion of additional ways to spread awareness about these funds to
potential applicants

i. What’s already been done:

Press Release
Webpage creation
Social Media posts
Targeted appeals to solicit applicants
a. Internally
i. Email sentto 120 N. Broadway Street
ii. Flyers placed in Law & Courts Building
iii. Flyers brought to COW
iv. Flyers emailed to elected offiicals
b. Externally
i. Dowagiac Library
ii. Cass Library
iii. Howard Branch Library
iv. Mason/Union Branch Library
v. Edwardsburg Branch Library
vi. Dowagiac Police Department
vii. Edwardsburg Police Department
viii. Cass Family Clinic main office
ix. Cass Family Pharmacy
X. Cass Family Clinic Niles office
xi. ACTION Ministries
xii. Our Lady of the Lake Church
Page 1 of 3

hWNPE



xiii. Edwardsburg Food Pantry (I also talked with a man
here who happened to be volunteering. He councils
people seeking addiction treatment. | gave him
several flyers to hand out.)

xiv. Helping Hands

xv. Salvation Army

xvi. SPERO House (I realize this is Niles, but | know from
past experience that they get a lot of Cass County
people)

xvii. Community Care of Dowagiac

xviii. Michiana Drug Testing

xix. Woodlands

xXx. 100 Women Who Care

xxi. Helping Hands

xxii. Family Treatment Court Team members

xxiii. Leaders Meeting
ii. Word of mouth
iii. What we can still do

b. Funding Awards/Acceptance of Funding
i. To Do List

¢. Funding Evaluation—MAC tools

i. See handouts provided by Roseann
ii. MAC Survey: https://www.surveymonkey.com/r/M5R2J2R
iii. MAC webpage related to opioid settlements:
https://micounties.org/opioid-settlement-resource-center/

8. Round Table (Comments by Committee members)
9. Adjournment of Meeting

10. Next Meeting via Zoom: 6/3/24 at 4 pm (Meeting in May deferred to 6/3/24 due to
Memorial Day holiday)
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ZOOM MEETING INSTRUCTIONS

Topic: Cass County Opioid Advisory Committee Meeting
Time: Apr 22, 2024 04:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/84009192229?pwd=TStaZTdtWnRjSDIXYk1UL 09kaHVFQT09

Meeting ID: 840 0919 2229
Passcode: 844510

One tap mobile
+19294362866,,840091922294,,, *844510# US (New York)
+13017158592,,840091922294,,,,*844510# US (Washington DC)

By phone:

¢ +1 305224 1968 US

¢ +1 309 205 3325 US

* +1 312626 6799 US (Chicago)

Meeting ID: 840 0919 2229
Passcode: 844510

Find your local number: https://us02web.zoom.us/u/k8MpNVmeS
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